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INTRODUCTION
1. GENERAL
1.1 Preamble

An essential feature of all accreditation scheragbat Conformity Assessment Bodies
(CAB) seeking accreditation are assessed on-giteofopliance with specified
accreditation criteria. Such assessments are dardeeither by assessors directly
employed by the Accreditation Body (AB) or, moremsnonly, by part-time assessors
appointed by the AB to act on its behalf. In eitbase, the assessor plays a vital role in
determining the credibility of the scheme. It isrenon practice for ABs to make use of
different types of assessors such as lead assessdechnical assessor. In this case,
each type of assessor should have different dwitbgn the assessment team. Each type
of assessor should hold appropriate technical apfggsional qualifications and should
have recent experience in the activities they ameggto assess.

To achieve an effective training course, the AB dach type of assessor, should;

¢ establish criteria to accept candidates (regarelxpegerience, education, personal
attributes, etc.);

. design an appropriate training process;

formally evaluate candidates after finalisatiortt@ training process;

¢ formally classify/qualify assessor according tartipesition in the assessment team
(leader, technical assessor), to the type of CAfy Hre qualified to assess (testing,
calibration, inspection, etc.) and to the technirel they will assess (food,
chemistry, elevators, etc.);

. organise periodical activities to update and hais®assessors;

. establish criteria to monitor assessors (includingite monitoring).

<

All potential assessors should undergo intensaiitrg, regardless of background,
experience or qualifications, by attending an appate training course. Training
courses should aim to familiarise assessors wélattreditation criteria to be used,
assessment techniques and the human aspects sdraesé The course provider is
normally the AB itself, but services of other orgaions can be used, provided that
they are competent in carrying out training coufeeshe assessors according to the
AB'’s criteria.

At the end of a training course successful paicip should be familiar with the

specific requirements of ISO/IEC standards or otegquirements used by the AB and
know how to apply these requirements to specifibction and testing laboratories, or
inspection bodies, respectively. They should alsmba position where, with the
guidance and supervision of an experienced leagbsss they are able to plan, organise,
conduct and report on assessment of a CAB. Inquéati they should have gained
sufficient knowledge and experience from the cotwsenable them to identify, record
and classify non-conformities and to develop effecinformation gathering techniques
and interpersonal skills for use during assessment.

An assessment of a CAB often involves a team séssors with one of the team
members designated to concentrate upon the assessitiee quality management
system and the management and operation of the TAB person, who may or may
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not be a technical expert like the rest of the tdamsually also the lead assessor (team
leader). To become a lead assessor an assesdortiza® experience of assessment as a
team member and have received intensive trainimg@ity management systems,
assessment techniques and the criteria the AB uses.

1.2 Purpose

These guidelines have been prepared to assistd\&= up training courses that are in
line with international practice and that will etethem to generate the lead assessors
and technical assessors that they need. The tgadomrses depicted in these guidelines
are intended to cover management system and Adeliaining for new assessors. It
is intended that each training course be conforasgessment standard specific (i.e.
ISO/IEC 17025, ISO 15189, ISO/IEC 17020), not caredi These guidelines are not
intended to cover refresher training or technicafigcific training of veteran assessors.

‘Guidelines on Grading of Non-Conformities’, preuay included in ILAC G20, have
been added as an Annex to this document.

1.3 Authorship

ILAC G3:1994 was prepared by an ILAC Working GrafgCommittee 2
(Accreditation Practice).

ILAC G3:2011 was revised by the ILAC AccreditatiGommittee.

2. SELECTION OF INSTRUCTORS

The instructors chosen to conduct assessor tratangses will determine the quality of the
potential assessors generated by the course. Tinecmase instructors should have knowledge
of the standards being used, experience in penfgrassessments, and should have operated as
a lead assessor managing a team and assessirty madagement systems. They should also
have the ability, through training or experiencegdésign, manage and conduct training courses
of this type.

Any supporting instructors should be suitably diedi and knowledgeable in the course topics
they are to present, through experience in caldmatesting, inspection, and/or quality
management systems.

All course instructors need to be enthusiasticlaraiviedgeable about quality assurance (QA)
and conformity assessment and be able to workawtide range of people. They should have
good communication skills and be able to conveiyr trowledge effectively to the
participants. It is essential that they be abl®itm effective judgements about the suitability of
course participants for the assessment of CABs.

3.  TRAINING COURSE
3.1 Number of participants and instructors

Experience has shown that with more than 20 ppdids in a course, opportunities for
the participants to become fully involved are digantly reduced and, in addition, it is
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more difficult for the instructors to assess tlpaitential. With fewer than 15 participants
some of the benefits of the interaction betweeemtal assessors from quite different
disciplines may be lost and it is more difficultdperate the course on a full cost
recovery basis. It is strongly recommended, theegfihat the number of participants is
restricted to a maximum of 20 and that the cowssaranged so that:

)
(b)

participants work in teams/groups of approxgheb persons;

persons representing a mixture of disciplimesiravited to the course.

3.2 Practical arrangements

@

(b)

(©)

Facilities:

(i)

(ii)

Lecture room with space for 20 around a table dlatvs all participants to
see one another (U-shape works well), a computkpasjection screen and
blackboard or whiteboard. Internet access andogbpling equipment
may also be provided;

Breakout rooms or areas for team/group work withcepenough for 5
participants sitting around one table.

Duration:

(i)

(ii)

(iif)

The duration of the course will depend upon thedtbjes set and whether
or not there is required self-study to be compléteatdvance. In order to
ensure sufficient knowledge of the accreditatiatedn, sufficient training

in assessment techniques and time to evaluaté#te performance of the
participant as an assessor, it is strongly recordexithat courses consist of
36 hours’ duration, at least for the training afdeassessor(s). This can be
delivered over the course of 4-5 days, or may hielsgween self-study

and 3 days of classroom training;

Participants should be required to complete thectulrse. In exceptional
cases where a participant is unable to attenduthedurse, alternate
arrangements should be made to ensure the indiviidisaa full grasp of the
course content missed;

Courses may be split into modules each of 1 toy® dareferred,;

(iv)  Shorter courses covering selected elements mayrbi they are for
assessors who have already received QA trainimglonot be asked to do
guality systems assessment.

Location:

(i)

(ii)

Hotel, training centre, conference centre careet for public
transportation equipped with bedrooms with workcsp@esks, restaurant,
meeting area/bar, photocopying and conferencetsegre

If the course location is in the offices oktl\B, instructors shall avoid
interruptions from AB staff.
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4. COURSE PROGRAM AND DOCUMENTATION

4.1 Course program

4.2

41.1

4.1.2

4.1.3

41.4

4.1.5

On receipt of completed registration fornduding fees where charged,
candidates should be sent a course program anéntléocumentation/self
study materials.

The course program should contain titlegctfures and exercises with time-table
for each.

The course program should be sent to camdidiatsufficient time, together with
directions for travel to course centre and matéoidle read before the course and
brought to the course.

As a minimum, participants should be sentttereditation criteria (e.g.
checklists to ISO/IEC 17025, ISO 15189, ISO/IEC 20)0and general
information about the AB [see paras 4.2(b) & 4.R(c)

The AB may choose to test or examine theggaaihts before and after the
course. A final written exam is recommended.

Documentation to be supplied to participants

Documents may be supplied before the course, lutrdents (g) to (i) should be
supplied during the course:

@)
(b)

(©)
(d)
(e)
®
)

(h)

(i)

Course description and expectations;

Copy of ISO/IEC 17025, ISO 15189, ISO/IEC 17@2@l/or ISO 9000 series (or
their representative checklists if they containftiletext of the standard), ILAC
G11, any AB specific criteria and any other essglibcuments;

Document describing accreditation scheme;

Documentation describing steps in accreditapi@tess;

Documentation describing conduct of assessnagntsurveillance visits;

Guide to preparing a quality manual, if avaitgb

Samples of forms used during assessment (@ig=conformity form,
preliminary report form, checklists);

Case studies describing assessments at amana@iAB written so as to
provide examples of acceptable and unacceptabdssmspractice, identification
of non-conformities and communication difficultiegh the CAB. One case
study should be in the form of a quality manualddCAB;

Description of exercises to be used duringaberse (e.g., for quality
management system and technical reviews).

W\, Page 7 of 17
N 7,

Wl
N i\\_//é 2
NS

HIANNS
KRS



ILAC-G3:08/2012

Guidelines for Training Courses for Assessors Used/PAccreditation Bodies

5. COURSE CONTENT
5.1 Introduction
(a) Welcome participants.

(b)  AB staff and/or course instructor introducentiselves and provide a brief
description of their technical, management, andésessment related experience.

(c) Introduce course content; describe method séssnent of participants.
(d) Describe administrative arrangements (e.g.Haagctelephone, timing).

(e) Have participants introduce themselves toaksburse participants, including
their name, organisation and technical expertise.

5.2 Program

5.2.1 The program should consist of a mixture ofuees, discussions and
team/group exercises. The topics that should beredvare given in 5.2.2, but
they need not be dealt with in the order given.uprexercises are essential in
order to be able to evaluate the participantsitgtiid work as part of a team or
as a team leader. They are also necessary to peratitation of the
participants likely performance in real-life sitwats, that is, his or her
potential suitability as an assessor.

52.2 Lectures, discussions and team/group exsraigk case studies, as
appropriate, covering the following topics are maorended:

(@) Common introduction: Concepts of QA and QC #edr importance
particularly in relationship to the marketplaceskent to the country in
which the AB is located. Development of CAB acctatiibn. Role of
ILAC and other relevant bodies such as APLAC, BAd 8AAC as
appropriate;

(b) Introduction to the background of the accrdititascheme and to
accreditation in general. Include details of stuuet staffing, general
procedures for the AB and its relationship witheemal national and
international bodies, including certification boslignd other approval
bodies;

(c) Introduction to accreditation criteria, thatliSO/IEC 17025, 1ISO 15189,
and/or ISO/IEC 17020 and any regulations. Explamatf key
requirements and conditions with examples. Disomssf concepts;

(d) Exercises with case studies for imaginary asseats - group
discussion;

(e) Quality management system and quality manual:

(i) Relationship between ISO 9000 series and ISOAZ025, ISO
15189, and/or ISO/IEC 17020, as appropriate, wipptied to
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(f)

(9

(h)

calibration and testing laboratories, medical |abaries, and
inspection bodies, respectively;

(i)  Documentation of quality management systenhwéference to
different types of CABs - operating procedures,
calibration/test/inspection procedures, documematbntrol and
records;

(i) Content of a quality manual;

(iv) Ateam/group exercise should be conductedgiainase study
covering the assessment of a quality manual fomaginary
CAB. This case study can be used to emphasis thertance of
key quality management system elements such asisagi@n and
management, audit and review, staff, equipmerteshbility
policy, calibration/test/inspection procedures,camodation and
environment, handling of test items, records, iesties and
reports, complaints, sub-contracting and purchasing

(v) Report back of findings to course - presentgdite member from
each team/group. Teams/groups should be askeditaia
possible non-conformities with accreditation cidaeand bad
practice. Analysis by instructors where necessary;

Calibration and traceability of measurement@.P10 and ILAC P14):

(i)  Calibration hierarchy - concept of traceabilitynoéasurement and
its application;

(i)  Calibration management systems in the laboratory;

(i)  Uncertainty of measurement;

(iv) Examples of cases where measurement traceabitifficult or
not possible (e.g., chemical, biological). Useaiérence
materials and quality control measures;

(v) Team/group/individual exercise using examples céptable and
unacceptable calibration certificates and intecadibration
records.

Medical laboratory assessments (ISO 15189):

(i) Specific issues;

(i)  Pre and post examination phases.

Inspection Body assessments (ISO/IEC 17020):

()  Witnessing of inspectors;

(i) Assessment of key locations.
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(i)

()

(k)

()

Inter-laboratory comparison (proficiency testiexternal quality
assessment) and internal quality control schemes:

(i)
(i)
(iif)

Definitions;
Mechanisms, criteria, current programs, follow-gpans;

Risk assessment and participation plans.

Human aspects of assessment, tailored to retmraracteristics:

(i)

(i)
(iif)

(iv)

Techniques for conducting the assessment to esttahié method
of working and the degree of compliance with theB&fown
procedures and the accreditation criteria;

Advice on methods of communication - questionirdnteques;

Skills needed to gather information in an objectiviendly and
professional manner;

Conflicts of interest and ethical concerns.

Administrative and pre-assessment procedures:

(i)

(i)
(iif)
(iv)

Application, appointment of lead assessor, exananadf quality
manual and preliminary reports to CAB;

- Performing a document review;
- Preparing an agenda.

Pre-assessment visits and reports;
Composition, selection and appointment of assessteam;
Preparation for assessment (e.g., provision oftapaality manual

and other relevant documentation to lead asseagoassessors as
appropriate).

Conduct of assessments:

(i)
(ii)

(iif)
(iv)

(v)

Purpose and type - implications for assessors;

Preparation of program and agenda for assessmeefing of
assessment team;

Opening meetings;

Examination of quality management system, gathering
information and recording observations;

Role of technical assessors;
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(m)
(n)

(0)

(vi)

(vii)

(vii)
(i)

- assessment of documented test/calibration/ingpect
procedures and their validation;

- assessment of technical competence - this shvowier the
need for technical assessors to talk to
testing/calibration/inspection staff, to observernth
performing tests/calibrations/inspections and tklat all
aspects of the testing/calibration/inspection psedeom
sample preparation, equipment and environment used,
methods, method validation, standards, calibration,
reference materials, data recording and analysaity
control and reporting procedures;

- assessment of calibration arrangements, including
traceability of measurement and uncertainty, irgkrn
calibration procedures and calibration intervals;

- use of computers, and software validation;

- performing a vertical assessment;

- performance in proficiency testing programs/exaer
quality assessment schemes or other relevant inter-

laboratory comparisons.

Closing meeting, and reporting findings, includman-
conformities;

Post-assessment activities;
a. Following up corrective actions to address any non-
conformities identified;
b. Assessment deliverables (e.g. report, draft sadpegklists,
etc.).

Process for granting accreditation;

Surveillance and re-assessment.

Grading of non-conformities, when applicable€3\ppendix A);

Drafting the wording of non-conformities - pti@al exercise or this can
be done during reports on findings from case stxdycises;

Mock assessment (team/group exercise):

(i)

Team/group examination of case study(ies) for assest of
imaginary CAB against accreditation criteria notqglity of
assessor performance and practice;
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6.

(Note: The case studies need to contain examples of assessors
assessing compliance with the technical requirements of the
accreditation criteria as well as the quality management systems
requirements.)

(i)  Guidance of team/group on preparations for repacktio
management of laboratory;

(i) Report-back by team leader and individual membgesach
team/group in turn to management with presentatfautcome
of assessment and non-conformities identified.

(p) Feed-back by course instructors:

()  Content of notes taken by course instructors dwépgrt-back
exercises reflecting observations on assessmettiqgaraelayed to
course members. Emphasis on constructive comneetssure
good assessor practice.

(@) Questions and answer session:
() Instructors invite course participants to critiqurirse and to ask

points of clarification. It is recommended thasthe documented
in a written course evaluation questionnaire.

APPRAISAL OF COURSE PARTICIPANTS

6.1

6.2

6.3

It is essential to assess the performance of jjaatits in training courses to ensure that
they have the necessary personal qualities analbdedo acquire the knowledge needed
to carry out assessments to the desired standbisisecommended that appraisal be
done by a combination of continuous assessmentvattén examination.

For effective appraisal through continuous assessmere than one instructor should
be present for the majority of the course. Therirsbrs should evaluate, through the
contributions made during the course, the partittipa

(& knowledge and understanding of the accreditatigeria and accreditation
procedures;

(b) ability to work as a member of a team;

(c) ability to communicate and deal with the humalations aspects of assessment;
(d) leadership potential.

Participants should take a written examination aseans of demonstrating their
attainment of the level of knowledge required farkvas assessor/lead assessor. The

examination should test the participant’s knowledfje

(&) the content and practical application of IS@/IE7025, ISO 15189, and/or
ISO/IEC 17020 in respect to laboratories or indpeadbodies, where applicable;
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6.4

(b) the steps involved in planning, organising aodducting assessments against the
requirements of these standards;

(c) identifying, wording, classifying and reportingn-conformities;

(d) the human relations aspects of assessments;

(e) if appropriate, the requirements of the locBL A

It is recommended that participants be classifeduatable/unsuitable to work as an
assessor immediately after the course has beenemupThe AB should inform the

participant in writing of the outcome of the coueswl, if appropriate, place the
participant on its register of potential assessors.

7. ATTENDANCE CERTIFICATE/DIPLOMA

7.1

7.2

7.3

7.4

If the course includes both a formal system fortiomous assessment and a written
examination the course providers may issue a @atif/Diploma of Successful
Completion to those participants who demonstragaeiquired levels of achievement in
both respects.

A Certificate/Diploma of Attendance containingréebdescription of the course may be
issued to participants who do not fulfill the regumhents of 7.1 or to participants in
courses where a written examination is not provided

Such certificates/diplomas should clearly staé they relate only to the fact that the
participant attended the entire course and shatlihmply that the holder is a fully
qualified assessor.

Participants who already have some assessmeniengqeewill still need to demonstrate
by participation in assessments that they haveegatime necessary knowledge of CAB
accreditation criteria and CAB assessment techsique

8. EVALUATION OF COURSE BY PARTICIPANTS

8.1

8.2

8.3

ABs should monitor the effectiveness of theirrinags using the feed back from the
participants; this can be achieved by a questioariglied out immediately at the end of
the course or a short period after;

This questionnaire should seek the appreciatiothefcourse content, the competence of
the instructors, the documentation and the prddictangements;

ABs should use the results of such feed backdaoticual improvement of the training
process.
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10.

UPDATING ASSESSORS

In addition to the formal monitoring of the perfante of assessors on a regular basis, ABs
should ensure that assessors are made aware entcoriteria and practices. ABs should
establish criteria necessary for their assessarsatotain competency. All assessors should be
supplied with documentation issued by the AB ow@tlled basis, and should be required to
attend updating courses at prescribed intervalthége courses, current policies and practices,
including interpretations of criteria, can be dissed to ensure a consistent standard is achieved
in assessment.

REFERENCES

ISO/IEC 17020 General criteria for the operatiowvarfious types of bodies
performing inspection

ISO/IEC 17025 General requirements for the competer testing and
calibration laboratories

ISO/IEC 17043 Conformity assessment — General reguants for proficiency testing
ISO 15189 Medical Laboratories — Particular requigats for quality and competence

ISO/IEC 17011 Conformity assessment - General reqents for accreditation bodies
accrediting conformity assessment bodies

ISO 19011 Guidelines for quality and/or environnaémanagement
systems auditing

ILAC-P9 ILAC Policy for Participation in ProficiencTesting Activities
ILAC-P10 ILAC Policy on Traceability of MeasuremeRésults
ILAC-P14 ILAC Policy for Uncertainty in Calibration

ILAC-G11 ILAC Guidelines on Qualifications and Coetpnce of Assessors and Technical
Experts

APLAC TRO0O01 Guidelines on Training Course for Ladtory and Inspection Body assessors
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APPENDIX A

GUIDELINES ON GRADING NON-CONFORMITIES

1.

Nature Of Non-Conformities

One aspect of the assessment of a CAB is to etisalréhe management system is in
conformance with the standard and that staff mesnbe following the procedures. However,
the key aspect of the assessment is the deterominaiticompetence and validity of technical
operations. This assessment process requiresdfesgional judgment of the technical
assessors and / or experts. Where it is considea¢@spects of technical activities are not in
compliance with accreditation requirements thate®sed on the applicable standard(s) and/or
regulation(s), one or more non-conformities wileddo be raised.

For accredited CABs there is another type of narfarmnity to be considered. The AB will
have rules and requirements that its accredited<falBow, such as claims of accreditation
status or use of the accreditation mark. When thdes are violated, the AB will also raise a
non-conformity.

Thus for accreditation the nature of a non-confoymray include:

. documentation not conforming with the requiremaxitaccreditation criteria
. staff not following documented procedures

. operational procedures lacking technical validity

. a breakdown in the operation of the CAB

. the CAB not conforming to the rules of the AB.

It is the responsibility of the AB to decide whinbn-conformities are so serious as to require
immediate suspension of accreditation, which arewse enough to require prompt attention
with the presentation of objective evidence toAlBe and which are minor and may be
corrected by the next assessment. The AB will nee¢dke into account the nature of those
non-conformities in establishing its criteria faading non-conformities.

Accreditation provides assurance to the custome@ABs that their management systems,
operations and technical activities are competedtvalid (based on compliance with
requirements). Therefore, the most serious nonecorifies are:

. Those related to technical activities suggestimgtnmpetence or invalid practices;

. Management non-conformities that jeopardize thelevgaality management system.

. In the case of medical laboratories, those thacty impact examination results and
therefore pose an immediate threat to patientysafet

The seriousness of the non-conformity is the detgre¢hich the CAB fails to comply with
requirements of the AB. Contributing factors to seeiousness of a non-conformity could be
determined by the actions that the CAB may neddke in order to correct it or by the impact
on the operations of the CAB.
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2. Actions Required By Accreditation Bodies As A 6nsequence Of Non-conformities

Accreditation bodies are required to issue norfaromty notices with a specified response
date.

. Corrective actions for serious nhon-conformitiesraauired to be resolved before
accreditation is granted.

. The AB may require that some non-conformities ameected more urgently than others,
that objective evidence of the CAB'’s correctivei@ts are provided and that clients are
advised where results are in question. If non-canifes are really serious, accreditation
may need to be suspended immediately.

. Corrective actions for less serious non-conformiti@y not be reviewed by the AB until
the next assessment.

3.  Grading of Non-Conformities

(&) Where non-conformity is “very serious inde&t accreditation of the CAB or the
affected tests/measurements/inspections is suspémdsediately.

(b)  Where non-conformity is “quite significant’oicective actions are required within the
specified time interval to avoid suspension. Suat-conformities may well need a
follow-up on-site assessment to ensure they hase bffectively corrected especially if
the validity of results or the integrity of the A8threatened. However, if the assessment
team agrees that the CAB understands the issuggnaassurance of corrective action
and the provision of objective evidence of the messtaken, may be acceptable.

(c)  Where the non-conformity is minor or isolatetti does not affect test, calibration, or
inspection results or certificates, requiring cotine action would not improve the
operations of the CAB and could seriously damagedhationship between the CAB and
the AB. In such cases the non-conformity may bechat the assessment report for
checking at the next assessment but either no sefprecorrective action is made or only
a corrective action plan is requested.

4.  General Comments On Grading Of Non-ConformitiesAnd Issuing Of Corrective Action
Requests

Technical requirements non-conformities that aredtening the validity of test or
measurement results would usually be regardedleasit“quite significant” and possibly

“very serious indeed”. Similarly, a serious breakddn the quality management system, such
as many complaints being received but none acted,upay be in the serious category.

Intentional breaching of the rules for the use 8fladgo or mark may also be regarded as “very
serious indeed”. This would be the case particpiathe integrity of the AB had been
jeopardized or if an unfair competitive advantagaiast properly accredited organizations had
resulted.

Regardless of the nature of the non-conformitiashene should be evaluated within the
circumstances presented so that a fair gradinglbeagstablished and to ensure the actions
taken against the CAB will be appropriate.
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It is emphasized that apparently similar situatiorsy result in different gradings. This is
because no two circumstances are exactly the saththe consequences of the particular non-
conformity may be very different.

Where a grading decision is marginal, the trackmof the CAB with its accreditation
and the degree to which the AB trusts the bodwke prompt and effective
corrective action may result in the downgradinghaf seriousness of the non-conformity.

Grading of non-conformities should be based onlyhenfindings recorded during the
assessment.

Grading decisions should be made by the assessesntwho were present on-site. They
should be made before the assessment team leavsiseth

A finding should be sufficiently detailed to be altd confirm whether it was a one-time event
or a general statement whose corrective actionldhmuimplemented throughout the CAB. It
is the responsibility of the CAB to determine, tingb its corrective action procedure, if a one-
time event may have wider implications. A corregtaction request may ask the CAB to itself
determine if the finding indicates a chronic praoble

Minor non-conformities, which are to be checkethatnext assessment, may be reported
verbally to the CAB, may perhaps be included inrdpmort and should be recorded in the
assessment notes, so that the CAB manager undigsteaat they will be checked during the
next assessment.

Minor non-conformities have a tendency to grow isigmificant non-conformities if not
addressed appropriately at the time.

Where a non-conformity is found, the assessor@)ldhevaluate its effect on the quality of the
results of the CAB. For example, an uncorrectedrdrom the calibration of a thermometer
used in a testing laboratory may have little effacthe results if that test is not particularly
temperature sensitive.

In all cases of non-conformity, assessors needdistr‘approving” proposed corrective actions
presented on the day of the assessment withowtpeipcorrective action investigation by the
CAB. Such approvals may lead to the embarrassnidraving to issue another non-
conformity at the next assessment because thedapgt corrective action was not adequate.

Findings should be evaluated together with the igpécture / history of the CAB (e.qg. trust,
ongoing improvement, staff competence, repetitatire (from previous assessments), etc.).

Where urgent suspension of a CAB is indicated alftelidentification of very serious non-
conformities, procedures for immediate suspensiemacessary rather than awaiting the next
meeting of a committee.
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